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The Quintuple Aim: the compass for all our strategies
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Structuring primary care in Flanders since 2018
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Flemish
Institute for
Primary
Care

Regional
care
platforms

Primary care
boards

Continuous education
Flemish center for expertise in informal care
Flemish collaboration platform primary care

Expertise centers in dementia

Prevention structures

Expertise centers in palliative care
Expertise centers mental health

Patient organisations and organisations of
informal care givers

Collaboration of hospitals

Collaboration initiatives in home care and
primary care
Local Multidisciplinary networks



60 primary care zones since july 2018
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Multidisciplinary and intersectoral collaboration Need more information?
75.000 a 125.000 inhabitants Do you know your primary care zone?

Governance => primary care boards www.eerstelijnszone.be

Freedom of choice for citizens
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http://www.eerstelijnszone.be/

Structure of a Primary Care Board

* General Assembly (vertegenwoordiging brede achterban)

* Governing Body

Health-
care

Informal Primary S
care OcClal-
e 4 ‘Clusters’ ) Citizens/ Care

care

patients Board

* Equality discision of the clusters (majority per cluster and majority as a whole)
* ‘VAPH’ and ‘Opgroeien’ are partners in the social care cluster
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What does a primary care board do?

Align the organization and supply of high-quality care with the care needs within the PCZ by determining

priorities in dialogue with

e Associations of Informal Care / Patients / Volunteers
e Primary care providers
e Local governments

Supporting local social policy

e E.g. coordinating multi-year plan
e E.g. supplying data from their environmental analysis

Support in the organization of high-quality and integrated care

Contribute to policy objectives of the department of health (WPHF)
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PHM & Primary care boards

“The move towards population health management
will offer insight into how multi-disciplinary teams

can more efficiently work together to create a more
personalised offering that responds to what matters

to people, not what is wrong with them.”

Bron: https://www.england.nhs.uk/integratedcare/what-is-integrated-care/phm/
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Integrated
care
focussing

on the
realisation
of people's
life-goals



https://www.england.nhs.uk/integratedcare/what-is-integrated-care/phm/

Vlaanderen

is zorgzaam en
gezond samenleven
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Thank you!

VIVEL vzw - Koning Albert Il Laan 4, 1000 Brussel
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