PROXISANTE :
POPULATION HEALTH MANAGEMENT

Wallonie = Direction Aide, Soins Ambulatoire et Premiére Ligne
~3+ familles santé handicap

@ AVIQ 15 octobre 2024



Introduction

The Proxisanté reform aims to develop a territorial organization
that encourages stakeholders to coordinate their
interdependence to build a collective response to all the health
and social needs of a population living in a given territory.

» Population responsibility
* Proportionate universalism

* Proactivity

mmm) A real paradigm shift
- To improve the health and well-being of the

population, while taking into account current
challenges (ageing, costs, pressure on the
healthcare system)
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Front line organization

Local Health
Organizations

Local areas
* Local areas : system core (no direct intervention)

* Local Health Organizations: support the development of
population health management; coordinate
interdependencies and guarantee accessibility, continuity
and quality of services and between services

mmmm) 10 on the territory in Wallonia

* Macro level: the various instances support territorial Macro level
dialogue, reinforce the competences of the local Health
Organizations, guide and develop the system
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Population Health Management

Population health management is necessary to support
actors and governance structures at different levels of the
territory in developing their population accountability.

It enables to :

- initiate or stimulate reflection

- identify priorities for the territory

- assess the need to modify any element of the system

- define health objectives and initiate action plans

mmmm) The better your understanding of the system, the
better the actions you can take on it.
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Population Health Management

It lies at the heart of the Local Health Organization missions.
To be a supporter, it must meet certain conditions :

« The PHM is part of a learning and adaptive dynamic

« We're not aiming for a predictive model, BUT for a
narrative of the territory

* Indicators = means of building a shared understanding of
a territory

e Indicators available via a dashboard
* Indicators directly mobilized by 15t line

« A limited set of indicators, useful for the majority of the
issues the LHO wants to address
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Current situation

« Publication in the Moniteur Belge of the “Décret du
25 AVRIL 2024 relatif a I'organisation de la premiere
ligne d'accompagnement et de soins »

« AGW "territorialisation” in 3rd reading

» Continuation of working group on population
management and operationalization of dashboard
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Des questions ?

Contactez proxisante@avig.be
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